November 20, 2019
Commiittee Discussions

Looking forward to...

e Beinginvolved in the process
e Excitement about projects
e Preparing for the future — young kids, new families, etc.

Desired outcomes...

e Ensure safety of students
e Be prepared for growth
e Ready for growth

Hopes/questions/concerns...

e Holistic approach at what we’re doing and where we’re going
e Jr. High & High School lunch periods
o Multiple lunch periods
o Not enough room
o Lostinstructional time
e Septic/sewage/AC — these issues distract from learning
e Don’t sell a bond election on fear. Talk about the good things going on.

What makes Gainesville so unique and special?

e Opportunity

e Support

e Pride

e Medal of Honor city
e Size

e Students can participate in everything they want to
Challenges

e Communication ... CORRECT communication

e Educate community

e Educate community with right wording

e Athletics projects — people won’t understand they’re not funded with bond money
e Presentation — How are we going to show what we’re doing?

e Reaching people who don’t know what’s going on



